UBND TINH NGHE AN CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PHYK VINH Péc lip - Tw do - Hanh phiic
Sé: 535 /KH-PHYKV Vinh, ngay 285 thdng 09 nam 2018

KE HOACH HOAT PONG NAM HQC 2018 — 2019

I. CAN CU XAY DUNG KE HOACH

- Chién luge va ké hoach thuc hién chién lugc phét trién Truomg PHYK Vinh giai
doan 2016 - 2020 tdm nhin dén 2030;

- Tinh hinh thue hién ké hoach hoat dong ndm hoc 2017 - 2018 va thuc trang ngudn
lyc cta Trudng.

II. CAC NHIEM VU TRONG TAM

1. Tép trung cdc ngudn luc dé ning cao chét ‘lugng dao tao, dic biét chu trong chit
lugng nganh y da khoa, dugc hoc. Phéi hop cie co s¢ thyre hanh dé trién khai kip thdi Nghi
dinh 111/2017/NB-CP vé t chirc do tao thuc hanh trong dao tao khdi nganh sic khée. Mé
thém mot s6 ma nganh dao tao sau dai hoc va dao tao lién tuc.

2. Tiép tuc thuc hién dbi mai v& noi dung chuong trinh, phwong phap day hoc,
phuong phép kiém tra, danh gia. Chudn bi cac didu kién @& td chic kiém dinh chét lugng
giao duc.

3. Pdy manh céng tac NCKH va chuyén giao cong nghé, trong d6 chu trong phat
trién phong trao nghién ctru khoa hoc trong sinh vién, g6p phan ning cac chit lwong dac
tao, phat huy kha ning, strc sdng tgo cla sinh vién. Nghién ciru, xdy dung co ché khuvén
khich hep 1 d6i véi cac dé tai nghién ciru khoa hoc c6 chét lugng. _

4. Tang cudng hop tac qubc té dé tao diéu kién cho CBGV c¢é co hoi hoc héi, trao dbi
chuyén mén, trau dbi kha ning ngoai ngit va tim kiém co hdi cho sinh vién du hoc, lam viéc
¢ nudc ngoai.

5. Phat trién, dao tao d6i ngii gidng vién theo hwéng chuyén sau ding chuyén nganh.
Chim lo giso duc dao dirc nghé nghiép, ddu tranh ngin chin, diy 10i suy thoai vé tu tuong
chinh tri, dao durc, 161 sdng, “trr didn bién”, “tir chuyén héa” trong nha trrdmg gén véi déy-z
manh hoc tip va lam theo tir tudng, dao dirc, phong cach Ho Chi Minh va cong téc ddu tranh
phong, chéng tham nhiing, lang phi. Phat huy tinh chii ddng, tu gidc cia can bd, vién chirc
trong viéc tu dudng, rén luyén dao durc, 161 séng, noi di dbi v6i lam, miu muc trong chép
hanh chinh sich, phap luét ctia Pang, Nha nuéc, quy tic tmg xt, dao dic nghé nghiép va
chip hanh quy dinh v& nhimng didu dang vién, c4n bd, vién chirc khéng dugc lam.



6. Tiép tuc ra soat, stia dbi, bd sung quy ché 1am viéc, cac quy ché, quy dinh ctia Nha
trueong. Tang cudng cong tac kiém tra, gidm sét viéc thuc hién chire trach, nhiém vu clia cia
c4n bd, vién chirc. C6 bién phép xit ly nghiém cén bg, vién chtre khong thyc hién ding quy
dinh, quy ché da ¢ ra.

7. Xay dyng Bénh vién Truong PHYK Vinh thanh co s& kham chita bénh c6 uy tin,
13 co s& dé trién khai cac nghién ciru y hoc, tiép nhén va chuyén giao cac k¥ thut y hoc mdi

dap Gmg nhu cau ctia nhan dan.

TIL MOT 8O CHI TIEU KE HOACH HOAT PONG NAM HQC 2018 - 2019

TT | Néi dung Thoi gian E:(‘)}:;e“ chat  Bomd
1. | CONG TAC PAO TAO
T6 chirc day hoc theo KH
T4 chirc nhdp hoc tuyén sinh
khéi DH va CD; T4 chire tot viée
11 Tl}yén sinh b sung dot 1,2 T7/2018- day I}QC P. Bao tao;
' T6 chitc Thi tuyén sinh lién T8/2019 Tuyén sinh dat cac khoa/BM
thong khéi cao ding, dai hoc; 100% chi tiéu.
Thi tot nghidp Khéi DH, CD
lién théng
100% 4 CTDT
R4 soat 4 chwong trinh dao tao: duoc xay dung.
M3 ta chuong trinh d20180; | g ngqg | MOt CIPTAe | b paotac:
1.2 | x@y dung d¢ cuong chi tiét hoc T8 /5 019 cuong chi tiét hoc ce:u: 1ho a/E‘;M
phéan ' phén theo qui din
Bién soan tets thi tric nghi¢m B6 sung 40 mén
thi trfic nghiém
13 | Tiép tuc thyc hién kiém dinh | T8/2018- |Dattiéuchudn |, oo 0
’ chat Iugng T8/2019 KbCL T
Cac HN t6 chirc
T4 chirc Hoi nghi trién khai ;Zﬁgccgggﬂgf“
nhiém vu nim hoc, HQi nghi T8/2018- Kinh nghiém' va P. Pao tao;
1.4 | chia sé kinh nghiém vé phwong T8 /2019 phd bién Kién thire cac khoa/BM
phép giang day, Hoi nghi CC, chuyén_mén HSSV
Hoi nghi hoc tot .. sighitp v cho
CBVC
Tgién khai ke hozch tryc Tét; T8/2018-. Hoén thanh ké P. Pio tao;
1.5 | k& hoach thyc té TN va lam T8/2019 hoach TT va khod | cac khoa/BM,
khéa ludn TN cho khoa YDK luin TN cho SV | HSSV
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n sf Chi tiéu chat Don vi |
TT | Noidung Thoi gian — e Higa ‘
- Chudn bi hd so
| thi t6t nghiép nim
‘ § s B S was  er s 2019
T6 chire thi tot nghiép, khoa . .
. 5 - Ty I¢ tot nghiép
ludn BH nam hoc 2018 - 2019. | T4/2019 — snh v khoa P. Pao tao, P. Sau
, . nga oa
L6 | Chudin bi cong tic tuydn sinh | T6/2019 |“ERIYEROR o ihoe
~ >85%, PH Diéu
2019. 7
dudng >80%;
YTCC >60%,
CK1 >90%,
Ty 1€ ¢6 viéc lam
o dat t6i thidu 85%;
Khéo sat tj 18 tbt nghidp 6 o .| P.Paotao,
17 | vitelimota ngudihoe sau kb | o ror - | U6 DI mAL OB, o oy
vié lan sau ki ; ETCT ;
L7 | vivetam ' T8/2019 |ké hoach, ¢6 bho at
tot nghiép e . ... P.KT&BBCL
cdo két qua khao _
sat
T8/2018- | Ty 1€ bd hoc theo | P. Paot
1.8 | Ty 1& b6 hoc theo nganh . y‘ T 40 1o,
T7/2019 | nganh <5% P.CTCT-HSSV
| 2. | CONG TAC PAM BAO CHAT LUQNG, KHAO THI
Hoan thanh 15 chac thi, chim 100% cac HP
| thi cho hoe ky phu. cham thi ding
| Lap KH cong tac khao thi - tién do P.KT&DBCL
2.1 | BPBCL nam 2018-2019 T8/2018 | 100% Khoa/ BM | P. Pao tao
Lép Dy tru gidly thi, vin phong c6 bién ban hop ra | B6 mén
pham phuc vu céc ky thi trong soat N
nidm hoc 2018 — 2019 KH nim co6 san
Lép ke hoach thi, t6 chirc thi va Co6 KH dang tién
59 cham thi tirng thang; nhdp diém | T82018 - | d6, 100% HP | PKXT&DBCL
~7 | thi, in va luu s0 di€m, ho so thi | T6/2019 | cham thi, trd diém | B6 mén
theo k& hoach ding tién do
. ; %
T4 chire dang ki, chinh stra, bb e M
. 3 2 . ¢6 bién ban hop ra | PXT&DBCL
sung, phan bién, tham dinh, | T8/2018 - . . x s o a
2.3 < T i gy s I soat. C6 ngéln | Bd mébn
nghiém thu ngén hang dé thi da | T6/2019 ha A : 4
» . ang dé dugc | HP nghiém thu
hoan thanh 2"
tham dinh




TT |Noidung il CORLLEY | CORR
, lwong thue hién
Hoan th,ién 7100%
. ) Quy ch¢ kiém tra
Ra soat va chinh stra Quy ché va thi két thic hoc
kiém tra va thi két thuc hoc phin; Quy ché
phan Quy ché xdy dung ngén xdy dyng ngan PKT&DBCL
2.4 hang d8 thi, ra dé thi va t6 chitc | T/2018 | hang & thi, ra d& | Ban ra soat, chinh
thi tric nghiém; Quy trinh thuc thi va t6 chirc thi | stra
hién nhiém vu khao thi cia tric nghiém; Quy
Truong trinh thyc hién
nhiém vy khao thi
ctia Truong
Nghién ciru bdo céo két qua
, 5 | khio sat léy y kicn phin hoi | 165019 | Bdocaokétqui | PKT&DBCL
ctia ngudi hoc vé cong tac khao
thi
Lép ké hoach hanh dong cai .
2.6 | tién chat lugng cong tac khdo T7/2019 | C6 ké hoach BRTehi L
thi
3, | CONG TAC CHINH TRI-HSSV
Té chire trién khai gido duc
i i rtgong o 534 i1 i
i it B - o, | KHcuaBo CTCT-HSSV,
dan - HSSV” vao dau nam, T10/2018- o ;
L e - GDDT; Doan TN,
gitra khoa, cudi khoa. T6 chitc T7/2019 —p = .
.\ . 2 100% SV tham cac don vi
cho nguoi hoe tham gia cac i :
hoat dong van hod, vin nghé, &
TDTT
T6 chitc don tiép SV nhép hoc; o I:H ?hu(? Ayly
Bién ché 16p dAu khoa; kién 100% cde lop BY ,,
3 2 e Ban ol 15n: | am the T10/2018- | tham dur, P.CTCT-HSSV,
‘ Ban can sy 16p; lamthe 1 rg5019 | c6 QD thanh 1gp | céc don vi
cho tan sinh vién; T6 chue Lé . 1x
khai ging; L& Tot nghié wiplép SV, QB
v Els HF gIeP cit ban cén sy
géef; tér% thu nhén va quén ly 129018 Ding quy d}nh,
3.3 | 76 ehitc op phét bing, chimg | T8/2019 | <hone huwhong LRI
- & ” mat mat
chi, ho so t6t nghié€p
34 Giai quyét thi tyc hanh chinh T09/2018- | 100% yéu cau clia P.CTCT-HSSV,
’ T08/2019 | NH dc giai quyét | cac don vi

cho ngudi hoc




" g Chi tiéu chat Pon vi
TT | Noi dung Thoti gian bryns thyre hién
Tuyén truyén, phd bién, gido e ,
duc phap luét vé ATGT, phong It:nhat ﬁl st
chdng 3i pham, ma tuy, mai Lo_n g ghep trong
35 | dam HfV/AjDé:huén ’ dn T09/2018- | ndi dung Tuin P.CTCT-HSSV,
' b OOVIAOS, UONE CALL 1 106/2019 | SHCD-HSSV, céc | céc don vi
SV chap hanh phép luit va noi h . ;
iy, quy ché. Quan Iy nguoi Ogi-dging XH,
EYs Uy chis, Lon C6 danh sach NH
hoc ndi, ngoai trh
ANCT, et ty v an toim cho C6 ke hogeh.
e Lipe oy s ; Gia1 quyét kip P.CTCT-HSSV,
nguoi hoc; gidi quyét kip thoi | T09/2018- N b " . oty
3.6 - e T 4 thai 100% vu viée | cac don vi lién
céc vu vige lién quan . T08/2019 lidn quan newdi .
Tuyén truyén SV thuc hién h d guo quan
P g . oc.
nghiém tic Quy tic g xir
Tham gia cong téc kiém dinh | T08/2018- . .
3.7 ot Teeons T09/2019 Tham gia ddy d@ | P.CTCT-HSSV

4. | CONG TAC TG CHUC TONG HOFP
Tham muu x4y dung Quy ché
t6 chirc va hoat dong Bénh o
vién; Phuong 4n tu chi Bénh Q‘uy ché t6 chirc

en va xin v kidn cdc S& lia va  hoat dong
vién va >‘(1n y 1erll Cac, 1erA1 Bénh vién; P.TCTH:
, . | Quan, trinh UBND tinh ph€ | 709/2018- | Phuong 4n fir chi | Bang ty, BGH,
T | duyét, ban hanh. T08/2019 | Bénh vién; cac don vi lién
Tham muu thyc hién ra sodt, ban hgnz méi céc | quan
stra d¢di, bd sung, ban hanh méi quy ¢ ngl bo
i : I Nha trudng.
cic quy dinh ndi bd Nha
trudng.
Xay dyng va trién khai thuc
hién K& hoach tuyén dung vién
chirc; C6 ké hoach;
4o | Thye hién ra soat, bb sung quy | T09/2018- | Quy hoach xong | P.TCTH;

" |hoach Ban Giam hiéu; | T08/2019 | BGH, PQLKH&HTQT
Khoa/phong/BM  nhiém k¥ Khoa/phong/BM )
2015 - 2020; 2020 - 2025 trinh
Tinh tty phé duyét
Tb chitc hoc tip ning cao trinh Cong tac hoc tédp

-2 | COIg tac i nang ngach LV, | 1082619 Dg Net céc don vi

CV va xét duyét chuyén loai
d6i vé6i VC ndm hoc 2018-

chuyén loai GV,
CV dién ra ding




s s e Chi tiéu chit Pon vi
TT | Noi dung Thoi glén i thure hign
2019. tién do
Thuc hién tdt ché do, chinh _ Pam bao ché do
sach ddi v&i can bd, vién chitc; - va khen  thudng, .
44 | ché o khen thuong, ky lugt déi | - 201 &y ar cho CB, g
* | v6i cong chitc, vién chire, - VC, nguoi lao gag BOn N
ngudi lao dong. ddng.
5. | NCKH VA HOP TAC TRONG NUGC VA QUOC TE
Lap ké hoach nghién ctru khoa Eféliﬁiadl ro rang,
51 hoc va Quan ly cac ngudn kinh | T09/2018- Cic n An kinh PNCKH&HTQT;
" | phi cho hoat dong KHCN nam T08/2019 hi da Iiugén hoat cac don vi
hoc 2018-2019. P cEi
ddng
S6 lugng CBGV
T chire va gidm sét cho GV, ihifll B
53 SV ang, ky - thye hién - | T09/2018- | 5 ;’0 ety t;wn" P NCKH&HTQT;
>% | nghiém thu d& tai NCKH céc | T08/2019 E° TODE | c4c don vi
A Lwa chon dé tai
P ding tiéu chuén,
va ding thoi han.
T chire cac hoi nghi, h01 thao Cac hoi nghi, hoi —
53 quoc té tai Truomg, td chic | T09/2018- | thdo, seminar E;jgﬁ%HTQT’
° | seminar-cac hoat dong khoa | T08/2019 |duge 6 chuc dé:’ Lécl =
hoc tudi tré thanh cOng o
Tham muu de xuit ké hoach Céc ké hoach kha
hop tac ngin han va dai han T09/2018- thi, hi¢u qua. NCKH&HTQT;
5.4 | trong QHQT; trién khai va theo T08/2019 Hop téc véi cac | BGH;
dsi thue hién. Tim kiém céc co - doi tac Nhét Ban, | cac don vi
hoi hop téc. Phan Lan...
55 T4 chirc nghiém thu gido trinh | T09/2018- 04 sach gido trinh | PNCKH&HTQT; |
| Trudng DPHYK Vinh. T08/2019 | dwoc nghiém thu | cac don vi
6. | TAI CHINH KX TOAN
Téng hop nhu cdu kinh phi C(’)KHvé dyg todn
nam hoc 2018 - 2019, ndm tai cu thé. P TCKT
6.1 chinh 2019. Xay dung dy toan | T09/2018- | Ngudén ngin sich B-GH
‘* | thu chi Ngan sach nim 2019, | T08/2019 i mede ol ting | Chc donvi
thanh toan céc khoan chi ngan e p g d
sach. tir 15 dén 18%.
=5 Thuye l;len lge h(lach t]im fli—i cho T09/2018- Ngudn thu tir céc 1; ;91;}‘1
2 | cdng tac dao tao, hoat dong o .NC
| NCKH, Ra soat, thanh toan T08/2019 | hoat dgng NCKH, Ciacdonvi
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N .. . | Chi tiéu chét Pon vi
TT | Noi dung Thot gian livgans thyre hién
thira gid, vugt gio va céc khoan d&o tao ngin han,
phtc lgi khéc. dich wvu, khim
chita bénh dong
g6p tir 8 dén 12%
tong s6 ngudn thu
tai chinh.
bam bao kip thdi,
chinh x4c. ’
Céng tac thu chi, thanh quyét Tang cudng tict
; & db } . , kiém chi tr 10
. toan ché dcg cho (i]i.’)\IV,AHSS\’f T09/2018- If'm : 1 :f ] P. TCKT
A Thagh 'toan, glal ngdn cac| 10g/019 dén 15%, d€ tang | cac dom vi
nguon ’kmh phi dén 31/1, ndm thu nhip cho
ngén sach 2018.
CBCNVC  Nha
trudng.
Nguén thu hoc
phi ting binh
X4y dung dur toan va trién khai quan 10 dén 15%,
cong tac thu hoce phi, KPDT, | 15019 | dat ti 1 tir 30% | p ek
64 | DHHB, cac khodn fm kbio| mogmnyg |l 509% ngudn | Cdcdonvi
nim hoc 2018-2019 e Ce ki
thu ddp @ng nhu
cAu chi thudmg |
xuyeén.
7. HANH CHINH - QUAN TRI
. . . Pam bao diy do |
Chudn bi cic didu kién vé ool ey
CSVC cho day - hoc; Phdi hop | T09/2018- ' _ | P.HCQT
2 | m P cho day hoc va| | i
t6 chire, phuc vu t6t cdc hoat | T08/2019 . . 1+ | Céac don vi
don cac hoat dong day
Ong. i,
N KH cbng tic o
Xay dung k€ hoach céng tic thé: ;C gcéng t(;i
3 2018 — ; Phoi 5
o5 ;?mé?ch@f *22915%E T09/2018- | difnrasuénsé. | P. HCQT
s C . .
b TG E CONS e WY1 108/2019 | Phan cong nhiém | Céc don vi

sinh, day hoc; thi cir; NCKH; 1€
tAn khanh tiét.. :

vu cu thé do6i voi
timg ¢4 nhén.




R ' e s Chi tiéu chét Pon vi
TT | Noi dung Thoi gian — thre hign
Mua sam, sua

Trién khai mua sim, sira chita, T09/2018 chita, thay thé p. HCOT

73 |thay thé CSVC trong toan | " | CSVC trong toan | |, Q _
. s T08/2019 . ) . | Cacdonvi

Trudng khi can. Truong kip thoi, ’

- | day da.

8. TRUNG TAM HOC LIEU THU VIEN

- Cong tac tuyén truyén giao duc: Tham muu gitip BGH Nha truong xdy dung, quy
hoach, ké hoach hoat dong ngén han va dai han cua Thu vién; t6 chire didu ph01 toan bg hé
théng tin, tw ligu, thu vién trong Nha trudng. Phuc vu hoat dong giang day, hoc tap, dao tao,
- nghién ctru khoa hoc, tr1en khai ing dung, cac cong nghé khoa hoc tién tién va quan ly cua
nha trudng thong qua viée khai thac ngudn tai liéu va c4c ing dung khac co trong Thu vién.

- Céng tac xdy dung, dao 120, boi dudng d6i ngli CNVC: Xay dung ké hoach, td chire
bdi durdng chuyén mdn nghiép vy, ngoai ngir, tin hoe cho céan bo Thu vién & phat trién
ngudn nhan iuc co chit lrong nhim nang cao hig¢u qua trong cong vige.

- Pam bao céc hoat ddng nghiép vu thu vién: T6 chire phuc vu ban doc; td chitc phuc vu
viée day va hoc thong qua cdc cac ing dung khoa hoc cong nghe; T chirc xdy dung, quan
Iy co s& ha tang k¥ thudt, trang thiét bi cong nghé thong tin va quan Iy hé thong mang, may
chu, quéan 1y phan mém hoat dong trong nha trudng; Quan ly vé mit k¥ thudt toan bd cac
thiét bi tin hge trong trrdng, baoc dam sy hoat dong lién tuc, thong sudt ciia hé théng; hd trg
ky thuit cho ngudi st dung khi ¢6 yéu ciu hodc sy c¢b. Phébi hop véi cac don vi trong va
ngoal truong chuyén giao cong nghé, viét phan mém, xdy dung hé théng (mg dung cong
nghé thong tin trong nha trudng. ' '

9. BAN QUAN LY KTX

_ Cong tac quan ly sinh vién, luu hoc smh T.ao: Quan ly, diéu hanh sinh vién, Iuvu hoe
sinh Lao & trong khu ky tiic xa theo quy dinh, thyc hién t5t ndi quy, dam bao trét tw an ninh,
moi trudng sinh hoat va gido duc lanh manh. Xt 1y nhitng hanh vi, vi pham cua sinth vién,
I hoe sinh Lao & ky tic x4 theo ndi quy, quy dinh ctia nha trudng va Quy ché ciia Bo gio
duc va Dao tao. T4 chire céc hoat dong vin héa thé thao, vui choi giai tri lanh manh trong
khu k¥ tc xa. Chu tri, phdi hop voi céc don vi co lién quan dam bao an ninh an toan, t
chtzc thue hién cong tac phong chay, chita chay, phong chéng thién tai va tim kiém clru nan,
phong chéng dich bénh, vé sinh moi trudng, vé sinh an toan thuc phim trong KTX.

- Cong tac quan tri trang thiét bi, co s& vat chit: Tham muu, d& xudt véi Hiéu truong

céc md hinh, phurong 4n quan 1y ky tic x4 theo huéng vin minh, hi¢n dai; Phéi h0'p vOi céc
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phong chitc ning li€n quan quén ly CSVC va cdc phuong tién, trang thiét bi; duy tu, bdo
dudng CSVC.. tao didu kién t6t nhét cho viéc dn, &, hoc tdp va sinh hoat clia sinh vién, luu
hoc sinh Lao trong ky tic x4.

10. KHOA Y CO SO -

- Cong téc gidng day: Khoa Y co s& dam nhan day 30 hoc phan & 66 16p. Giéng vién
déam bao hoan thanh nhiém vu giéng day, danh gia thudng xuyén, danh gi4 dinh ky, thiét ké
bd cdu hoi thi/bd test va chadm thi, KTV chudn bi thuc hanh cdc mén hoc. Khoa dam bao ra
sodt chuwong trinh dao tao, mé t4 chwong trinh chi tiét, t& chirc du gio, danh gis gid gidng
cho céc giang vién; GV c6 trach nhiém phd bién, thue hién st mang, tim nhin va gié trj cbt -
161 ctia Nha trudmg..

- Céhg tdc nghién clru khoa hoc: c6 3 @ tai clp co s& duoc duyét trong nam hoc
2017-2018. Chi tiéu ciia khoa: Chil nhiém, tham gia 03-05 dé tai NCKH cho nim hoc 2018-
2019; Tham gia dé tai cdp tinh, sang kién kinh nghiém cdp Tinh: 02. Viét bai déng tap chi
trong tinh, tap chi chuyén nganh, ni san trudng; Ping ky huéng din khoa luén tét nghiép
cho 03 sinh vién.

- Céng tic coi thi, chdm thi: P4m bao céc cong tac coi thi, chdm thi nghiém tic, diing
tién do.

11. KHOA KHOA HOQC CO BAN

- Céng téc dao tao: TH chirc danh gi4 v hidu chinh ké hoach day hoc cho gidng vién.
Thurc hién c6ng tac dur gity kidm tra chit lwgng gidng day cla gidng vién. Thuc hién giang
day cac moén hoc theo chwong trinh dao tao va sy phén cong ciia Nha trudng ddm bao rdiing
tién do, chét luong cic mén hoc. T chirc chudn bj va thuc hién cong téc thi tét nghiép
chinh tri theo chuyén nganh khoa dao tao.

- Cong tac nghién ctru khoa hoc va cong nghé: Viét bai béo giri ding céc tap chi, cac
hoi thao khoa hoc trong nuéc 6 lién quan: méi bd mdn phai viét it nhat 1 bai bdo. Hoan
thanh ¢ tai NCKH cép co s& nim hoc 2018- 2019 nghiém thu d tai dat loai B tr& 1én.
Pang ky 1-2 d& tai nim hoc 2019-2020.

- Cong téc kiém tra, danh gid va kiém dinh chit lugng gido duc: Thuc hién nghiém
thic cdng tac ty kidm tra hang thang ctia cic B mén, quy trinh viét dé cuong chi tiét, hd so
giang day, hd so tu hoc, tir nghién cfru ¢4 nhan, bang diém thuong ki, viée ra d thi, kiém tra
v chim thi mén hoc cia ting GV.

12. KHOA BDUQC

- Cong tac ging day: Khoa Duge ddm nhin day 34 hoc phin & 19 16p. Giang vién
phu trach mon hoc nao thi cé trach nhiém giang day, dénh gia thuong xuyén, danh gis dinh



ky, thiét k& bo cau héi thi/bo test va chém thi mén hoe d6. KTV chuin bi thyc hanh cic mon
hoc theo bai hoc dung quy trinh.

- Cong tac nghién ciru khoa hoc: chi tiéu co6 7 dé tai cép co s& duge duyét; Viét bai
dang tap chi trong tinh, tap chi chuyén nganh, ndi san trudng

- Cong tac coi thi, chim thi: Gidng vién thuc hién ding quy dinh va tién do do Nha
truong dé ra. |

13. KHOA PIEU DUONG

- Cong tic chuyén mén: Gidng day, coi thi, chdm thi, dy gid cdc moén hoc theo
chuong trinh dao tao va sy phin cong cua Nha truong chi tiéu dat 100% gidng vién hoan
thanh ding tién do6 theo phan cbng, dim bao chét lrong, hoan thanh hd so gidng day trude
khi 18n l16p va sau khi giang day xong; C6 tir 70% sinh vién danh gia giang vién dat yéu ciu.
Té chitc huéng din sinh vién di 1am sang va thuc té theo ké hoach phan cong. Sinh hoat |
chuyén mon dinh ky. : )

- Cong tac nghién ctru khoa hoc: Yiét_bai bao giri ding céc tap chi, cac hoi thao khoa
hoc, chi tiéu mdi b mon phai viét it nhit 1 bai bao; Nghiém thu @& tai NCKH cép co so
nim hoc 2017-2018 dat loai B tr& 1én; moi bd mon ding ki thanh cong 1 dé tai trong nim
hoc 2018-2019.

- Phét trién ngudn nhén lyc: Dang ki hoc néng cao trinh d6. Pang ki KPIs giang vién.

14. KHOA YTCC e

- Cong tac giang day: Giéng vién dam bao hoan thanh giang day, danh gid thudng
xuyén, danh gié dinh ky, thiét ké bd cau hoi thi/bs test va chém thi ding tién d6; Ra soat
chwrong trinh dao tao, mo ta chuong trinh chi tiét: T6 chirc du gid, dénh gia giér gidng cho
cac giéilg vién tré ding quy trinh. Phé bién, thue hién s mang, tAm nhin va gié tri cbt 161

- Cong tac nghién ctru khoa hoc: ¢6 02 d@ tai clp co s duge duyét trong ndm hoc
2016-2017, tiép tuc dé dugc tham dinh. Chi tiéu tham gia 01 dé tai cép tinh; Chit nhiém, .
tham gia 03-05 43 t3i NCKH cho niam hoc 2018-2019; viét bai ding tap chi trong tinh,tap
chi chuyén nganh, ndi san truong; ding ky hudng din khoéa luan tbt nghiép cho 08 sinh
vién. : |
- Cong tAc dam bao chit furgng: Hoan thanh nghiém tic va ding tién @6 cong tac coi
thi, chdm thi theo phan cdng; tham gia huéng dan thuc té t6t nghiép cho sinh vién. Xay
dyng mang luéi dam bao chét [uong bén trong khoa.

15. KHOA YHLS HE NGOAI

- Cbng tac giang day Khoa dam nhan 33 hoc phan 1y thuyét O 84 16p. Gidng vién
‘dam bao hoan thanh dung tié n do va dat chuan trong cdng tac giang duy, kiém tra danh g1a
HSSV, ra soat, chinh sua, bo sung ké hoach bai giang, phuong phap, . .Céc bo mén trién
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khai coi thi, chim thi ding tién do va ding quy ché. Tét ca gidng vién c6 trach nhiém phd
bién, thuc hién sir mang, tAm nhin, gia tri van hoa va triét Iy gido duc. K&t hop chit ché véi
cic co s thue hanh trong cdng tac quan 1y, day hoc 1dm sing, t& chite thi cho sinh vién.
Tham gia cong tdc chuyén moén khdm chita bénh tai bénh vién truong DPHYK Vinh va céc
bénh vién 14m sang khic. Quan ly thuc té cong dong va quan Iy thuc té tét nghiép theo phin
cong cua phong dao tao.

- Cong tic nghién ctru khoa hoc: hoan thién 3 dé tai clp co sé da duge duyét nam
2017; viét bai dang tap chi trong tinh, tap chi chuyén nganh, ndi san trudng, heéng dan
khoa ludn cho sinh vién, Gv di tiéu chudn huéng dan it nhét 1 SV,

- Cong tac phat trién doi ngil gido vién: Pang ki d4u ndm di hoc ning cao trinh b 01
GV di hoc CKDH, 02 GV di hoc Cao hoc. Tich cuc hoc tip nang cao trinh do; tham gia céc
khéa ngén han ning cao ning luc chuyén mon.

16. KHOA YHLS HE NOI

- Cong tac giang day: Khoa YHLS hé n6i dam nhén day 14 hoc phén & 59 16p. Giang
vién phy trach mén hoc nac thi ¢6 trch nhiém gidng day, danh gis thudng xuyén, danh gia
dinh ky, thiét ké bd cau héi thi/bd test va chim thi mén hoc d6. Chi tiéu > 95% GV hodn
thanh chi tiéu gi¢r giang trong ndm hoc; > 80% SV hai long vé& chét lugng mén hoc, vé doi
ngii gidng vién, vé dich vu hd tro tai Khoa,.. 100 BM hoan thanh kiém tra gitta ky, duyét
diéu kign dy thi dang tién do. Két hop chat ché véi cac co s& thue hanh trong cdng tic quan
1y, day hoc 1am sang, t& chirc thi cho sinh vién. Tham gia cong tac chuyén mon kham chita
bénh tai bénh vién truong PHYK Vinh va cdc bénh vién 14m sang khac.

- Céng téc nghién ctru khoa hoc: chi tiéu c6 3 d8 tai cdp co s& duge duyét; Viét bai
déng tap chi trong tinh, tap chi chuyén nganrh, ndi san truc‘mg; Diéng ky huéng din khoa luén
t6t nghiép cho sinh vién. _

- Céng tc coi thi, chdm thi: Pam bao nghiém tuc, ding quy ché theo phan cong clia
Nha truong.

17. KHOA CHAN POAN HINH ANH

- Cong tac giang day: Khoa CDHA dam nhin day 6 16p, gbm 2 hoc phan. Giang vién
phu trach mén hoc cé trach nhiém dam bao tién do va chét lugng gidng day, danh gia
thuong xuyén, dénh gid dinh ky, thiét ké bd cau hoi thi/bd test va chdm thi.. KTV chiu trich
nhiém chuén bj dung cu, phim XQ, may SA... Tt ca cic gidng vién c6 trach nhiém phd
bién, thuc hién st mang, tm nhin, gid trj vin hoa va triét ly gido duc.

- Cdng tac nghién ctru khoa hoc: chi tiéuco 1 - 2 dé tai cép co s¢ dugc duyét, khuyén
khich ¢6 SV tham gia ciing; viét bai bdo dang trén céc tap chi, ky yéu hoi tho chuyén
nganh. Pang ky huéng din khéa luan tbt nghiép cho 02 — 03 sinh vién.
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- Cong tac coi thi, chim thi: Pam bao nghiém tic, ding quy ché.
IV. GIAI PHAP THUC HIEN CHU YEU

1. Cong tac chinh tri tw twong

- Tiép tuc thyc hién Chi thi s6 05-CT/TW ngay 15/5/2016 cta BO Chinh tri vé ddy
manh hoc tdp va lam theo tur twéng, dao duc phong cach Hb Chl Minh gin véi phong trao thi
dua trong glang day, hoc tip va nghién ciru khoa hoc bang cac viéc 1am cy thé nhu: khéng
di mudn vé sém, héi hop dimg gid, gidng vién phai hoc ngoai ngft, tin hoc, xdy dung mdi
truedong su pham lanh manh.

- Tiép tuc thye hién Nghi quyét TW 4 khoa XII vé ting cudng xdy dung, chinh dbn
Péang; ngin chin, dy i sy suy thodi vé tu tudng chinh tri, dao diec, 16i séng, nhing biéu
hién "tw didn bién", "tu chuyén hod" tronig ndi bo.

- Ting cudng céng tic tuyén truyén, phd bién phép luat. T6 chirc hoc tap, quén trigt
Nghi quyét ce“ip trén cho toan thé dang \}ién, can bd vién chirc va HS-SV. ‘

2. Cong tac dao tao

- Thiét ké xdy dung chuong trinh dam bao lién thong ngang, lién thong 1én, chuyén
d6i tin chi hop 1y dam bao té chirc day hoc c6 chét lugng.

- Tiép tuc chudn bi céc didu kién can thiét dé dao tao sau dai hoc mot sb6 chuyén
nganh.

- B6i mai cong tac quéan ly dao tao phu hO‘p v6i hinh thire Pao tao theo tin chi cia B
Gido duc va Pao tao, dic biét 1 st dung phan mém quin iy Pai hoc trong sa ap xép ké hoach,
t chirc day hoc va thi kiém ira.

- Dbi méi chuong trinh, bién soan lai giao trinh ctia cac nganh hién c6, dam bao tang
thoi Twgng thye hanh dic biét 1a 1am sang cho bic s da khoa. Sap xép lai ké hoach day hoc
theo hoc ki mt cach hop 1y dam bao hoan thanh ké hoach day hoc c6 chét lwong.

- Tridn khai danh gi4 bing tric nghiém khich quan & hdu két cac mén hoc dam bdo
cong bang, tin cdy nhanh gon, tién loi trong déanh gia. '

- D&i méi phuong phap day hoc, quan 1y va theo d6i 1am sang nhim ting cudng k¥
ning cho HS, SV dic bi¢t la dbi tuong bac s§ da khoa.

3. Cong tac Khao thi - Pam bao chét lwong, thanh tra gido duc

- P6i méi cong tac thi kiém tra danh gia dao tao theo hoc ché tin chi bang cac hinh -
thirc tric nghiém khach quan, thi thuc hanh tai truong bang hinh thitc OSPE va thi 1dm sang
bing ky thi OSCE nhim néng cao chat luong dao tao va dam bao cong bang khach quan,
tién lgi, gon nhe trong danh gia. Ting cudng ung dung cong ngh¢ thong tin trong kiém tra

danh Pig,' e Y
- Xéy dung bo co ¢ dll’ heu ctia Truang DHYK th phuc vu 1 cho cong téc danh gia ndi
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b0 va chudn bj cho kiém dinh gido duc doc 1ap va cai tién chét luong.

- X4y dung ké hoach thanh tra gido duc chi tiét va cu thé nhu thanh tra cong tac chdm
thi hét hoc phin bang cach chdm kiém tra mdt sb bai cua cic mén hoc, thanh tra dinh ky
viéc thire hién quy ché dao tao cia cac bd mén, khoa.

4. Cong tac td chirc can b:

- Thue hién sip xép, sép nhép cac phong, ban chuyén mén, gidm cip phé khoa,
phong va tinh gian bién ché theo dé an sép xép lai td chirc bo may.

- Thyc hién quy trinh bd sung Pho hiéu truémg, bd nhiém Phé Giam dbe bénh vién,
diéu chuyén, bé tri can b0 vién chirc phi hop vi tri viée lam.

- Tang cudng bdi dudng va nang cao chét lrong d6i ngili can bo, vién chir, tao didu
kién cir can b0, gidng vién di hoc tdp néng cao trinh do. Trong d6 tién s§ 4- 6 ngudi/mim.
Dam bao can dbi co cAu cac bo mén, phit hop nganh nghé dang va s& dio tao, tién t6i dao
tao can b chuyén séu d8 trién khai cac ky thudt méi tai bénh vién. '

5. Cong tic k&t hop vién trirdmng

- Céc khoa phong bd mén ting cudng két hop vdi giang vién thinh gidng trong viée
bb tri giang day ly thuyét ciing nhu 14m sang, to chirc sinh hoat b mén ciing vé1 gidng vién
thinh giang.

- Ra soat chuong trinh 14m sang, cac diéu kién dam bao, lam vigc véi cac bénh vién
thyre hanh thye hién Nghi dinh 111/NB/CP nidm 2017 ctia Chinh phi

6. Cong tac Nghién ciru khoa hoc

- Trién khai cac dé tai nghién ciru ding tién do:

- Tang cuong sinh hoat khoa hoc, hoc thuét & cp khoa, cip trudng nhim clp nhat
kién thirc y hoc, phuong phap nghién ciru khoa hoc.

- T5 chixc H6i nghi khoa hoc ctia sinh vién.

- Tang cudng mg dung CNTT phuc vu cong tac dao tao va NCKH.

7. Céng tac Tai chinh - ké toan

- Tép trung khai thac cAc ngudn luc tai chinh va st dung ¢6 hiéu qua céc ngudn luc
tai chinh trong céng tac dao tao, nghién ciru khoa hoc. '

- Téng cuong quyén tur chii va tu chiu trach nhiém vé nhiém vu, t6 chire bd may, bién
ché va tai chinh theo Nghij dinh s6 43/2006/ND-CP ciia Chinh phu.

8. Cong tac xdy dung CSVC, phé’lt trién co s& thue hanh thye tap:

- Pdy nhanh tién do x4y dung nha gidng duromg tai co s& 2 dé tao moi triromg hoc téap,
thuc hanh cho sinh vién.

- Du tu trang thiét bj cho cc phong thye hanh dé HS, SV ¢6 nhiéu co hoi rén luyén

tay nghé.
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9, Céng tac Hoc sinh sinh vién:-

- Diy manh cong tac gido dyc chinh tri tu tuong, dao dirc nghé nghlep, 16i sbng nhim
nang cao y thirc trach nhlf;m v6i cong ddng cho sinh vién;

- T& chirc tét "Tuln sinh hoat cong dan - hoc sinh, sinh vién";

- T4 chize tu vén cho SV céc kién thire va k¥ nang tim kiém viée lam;

_ T8 chitc d6i thoai dinh ky gitta BGH v6i sinh vién; |

- Quan 1y chit ché git 1én 16p cua HS,SV tranh tinh trang HS, SV bo hoc dai ngay, Vi
pham phaép luét.

10. Hoat @dng va phat trién Bénh vién:

_ Trin khai hoat dong diéu tri ndi.trii clia Bénh vién

- Ting quy md giwdng bénh dé& dam bao du hoat dong theo co cAu t6 chirc cua cac
khoa, p‘ivug

- Tang cudng nhén lyc cac khoa phong dé ¢am bao hoat dong bénh vién hitu qua, an
toan '

_ Trién khai cac k¥ thuat méi mang tinh miii nhon, déap ing yéu ciu kham chiva bénh
ctia nhin din

11. Cong tic quan ly diéu hanh

_ Cai tién 12 16i 1am viéc, ting cuong quéan ly giam sat bing cach phén céng phin
nhiém rd rang, giao ké hoach kiém tra danh gid vi¢c thue hién ké hoach va két qua cong
viéc clia timg bd phén.

- Giao quyén cho cac bd mon didu hanh cong tac cla bd mdn tir viee giang day Iy
thuyét, xay dung, ddi moi chwong trinh, quan 1y cdn bd diic biét 12 dam nhig¢m cac vi tri lam
sang.

- Ung dung cong ngh¢ thong tin trong toan bd hoat ¢ong cua nha trudng.

12. Cong tic thi dua khen thwéng va thwe hién quy ché dan chii co s&

- Thuc hién nghiém tuc cong tac thi dua khen thudng trén co s& danh gia phan loai
can bd ding ticu chuén, ding thanh tich.

- Phét huy dén chu trong céc hoat dong ctia nha trudng theo phuong chim CBVC
biét, CBVC ban, CBVC - HSSV lam, CBVC kiém tra va nhan dén, cac nha tu yen dung
danh gia.

- Ting cudng vai trd cia ban thanh tra nhin din trong nha trudng.

- B tri cdc hom thu gbp y va b trf lich tiép cong dén, sinh vién, phu huynh.

- Duy tri d6i thoai sinh vién thuc hién dén chi hoanh trudng.
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Noi nhén:
- UBND Tinh (b/c)
- Trudng céc khoa phong, doan thé;
- Lru TCTH.

13. Cong tac cac khoa chuyén mén

- Phén d4u hoan thanh tét tién d0 gidng day cdc mén hoc do Khoa phu trach trong
nim hoc 2018 - 2019, phdi hop tdt cac khoa, phong dé hoan thanh nhiém vu. Co ké
hoach thao giang, du gio binh giang, hoc tdp kinh nghiém nhim nang cao chit lugng
giang vién, chét lvong dao tao 7

- Tich cuc d8i méi phuong phap day va hoc dé dép g nihu cdu nhan lyc cn b v té
trong tinh va trong nudce, hoi nhap qubc té.

- Niang cao kha ning nghién ctru khoa hoc, viét sich, tap chi nhdm néng cao nang lirc
chuyén moén cho giang vién.

- Gitr vitng khéi doan két nhit trf v& tu tudng, théng nhit quan diém, doan két giita .
cdc giang vién trong khoa, gidng vién thi dua day t6t, sang tao trong nghién ctru khoa
hoc ciing nhau x4y dung khoa phét trién.

- Phin d4u dat tap thé lao dong xuét séc nam hoc 2018 - 2019

- Tham gia tich cyc va hoan thanh t8t eéng tdc chuyén mon tai Bénh vién Truong Y

va co s& 18m sdng dugc giao nhiém vy.

Trén d4y 1a ké hoach hoat dong Trudng Dai hoc Y khoa Vinh niim hoc 2018-2019./.

HIEU TRUONG

—
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